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Wednesday 12 May 2010

The Conservative - Liberal Democrat coalition government

Implications for Sport: Weber Shandwick Public Affairs

Introduction - the deal

So it is decided: we have our ‘Libservative’ or ‘ConDem’ administration with Lib Dems taking up Government posts.  Conservative Jeremy Hunt will become Secretary of State for Culture, Media and Sport, and have responsibility for the Olympics. 
Other cabinet positions in the Conservative-Liberal Democrat coalition government that have been announced: 
· Prime Minister  David Cameron
· Deputy Prime Minister   Nick Clegg (LD)
As Deputy Prime Minister, Mr Clegg will be based out of the Cabinet Office, and will have responsibility for electoral reform.

· Chancellor of the Exchequer George Osborne
· Chief Secretary to the Treasury David Laws (LD)
· Home Secretary and Minister for Women and Equality  Theresa May
· Secretary of State for Business, Innovation and Skills Vince Cable (LD)
· Secretary of State for Justice and Lord Chancellor Ken Clarke
· Attorney General  Dominic Grieve
· Foreign Secretary  William Hague
· Secretary of State for Defence Liam Fox
· Secretary of State for Work and Pensions Iain Duncan Smith
· Secretary of State for Health  Andrew Lansley
· Secretary of State for Communities and Local Government Eric Pickles
· Secretary of State for Education Michael Gove
· Secretary of State for Scotland Danny Alexander (LD)
· Chief Whip Patrick McLoughlin
· Chair of the Conservative Party Baroness Sayeeda Warsi
Lib Dem Ministers and MPs are under a duty to support the Conservative-led programme in word and deed. There is talk of a Lib Dem ‘back seat driver’ in each department giving a total of 20 Lib Dem Ministers across Government, nearly half of the Parliamentary party.

The two big implications for those pressing the arguments of businesses and organisations are:

· the new, blended politics we will undoubtedly see; this is a new shade of blue/yellow which has significant implications for the reflexes of government

· the mechanisms of government and parliament are significantly adjusted by the mere fact of combination and a narrow majority; the scope for lobbying interventions and significant reverses on a routine basis is dramatically increased 

Policy changes in the deal
The parties have released a statement detailing the policies which form part of their coalition deal.  The bulk of the deal focuses on the reform of politics, and deficit reduction.  Culture, Media and Sport does not form part of the deal which has so far been announced.  

Key points include: 

· New forecasts of growth and borrowing will be made by an independent Office for Budget responsibility 

· Cuts of £6 billion to non-front line services to be made within the financial year 2010-11

· A  full Spending Review will held, reporting this Autumn, following a fully consultative process involving all tiers of government and the private sector
· A banking levy will be introduced and bonus levels will be scrutinised 

· Fixed-term, five year Parliaments will be introduced 

The parties’ sport and Olympics policies contain significant similarities, and the area is unlikely to be a contentious one.  Both are committed to a successful Olympics, and have called for more to be done to secure the Olympic legacy. The Conservatives would fund this with Lottery money.  They Conservatives also made manifesto commitments to create a schools’ Olympics; combine UK Sport, Sport England and the Youth Sport Trust; and create a cross-departmental Sport committee.  It is not yet know whether the Lib Dems will support these measures, but they are unlikely to be deal-breakers.  
The new Government

The first full meeting of the coalition cabinet is expected to take place on Wednesday.

The tenor of the agreement between Conservatives and Lib Dems is that they are working together to provide a Government that acts in the ‘national interest’. This mantra reflects forecasts by Weber Shandwick that a narrow result would promote arguments for some form of government of national unity. 

This ‘depoliticisation’ will be a lot for rank and file Conservatives and Liberal Democrats to stomach, who will have fought what has been in many cases an acrimonious election campaign. However, both sides will strain every sinew to make the deal work from the off. 

The new Parliament

The new Parliament will meet for the first time on Tuesday 18 May 2010, a week before the Queen’s Speech. Parliament’s first job will be to elect a new Speaker, a job for which the controversial and re-elected John Bercow MP will be standing again. Tory Whips will need to take a view as to whether they want Parliament’s first political scuffle to be over who is in the chair. Members are sworn in on the following Wednesday, Thursday and Monday. 

The Lib Dems will occupy the benches on the Government side, and Lib Dem Ministers will be intermingled on the Conservative frontbench against a Labour Opposition. They will have to answer questions on behalf of the coalition government just like any other government spokesperson.

The 2010 Parliament has a record 251 new MPs, as a result of the shift in power, standings-down and the expenses clear-out.

They will not only be rookies, they will also be a headache for the Whips. At the end of the last Parliament, there were considerable rumblings in Parliament over the need to loosen the Executive’s grip over the business of Parliament, for example, by allowing Parliament to set its own agenda and to elect select committee chairs. With all the airy talk of a ‘new politics’ there will be inevitable pressure to give Parliament greater influence over Government. 

There will be more mavericks in the party ranks. For Lib Dem and Tory Whips, there will be the additional headache of addressing the concerns of those with a distaste of sleeping with the enemy. 
Labour will maintain its initial working majority in the House of Lords, pending the appointment of further Peers by the Prime Minister to reflect the new distribution of power in the Commons. This means that the Lords will be able to challenge and reverse Government legislation on a routine basis, sending it back to the Commons for further consideration. The Lords can be expected to honour the convention that it will not dig its heels in on legislation which has featured in the party manifestos. 

The Queen’s Speech

The Queen’s Speech is slated for Tuesday 25 May. The civil service will need time to prepare for this speech, not just its text, but the Bills that support it, in order to provide for a legislative flow through both chambers. 

The ‘ConDem’ administration must win the vote on the Queen’s Speech in order to continue in Government. The Queen’s Speech debates will be an initial flashpoint, and all eyes will be on the Conservative and Liberal Democrat backbenches for signs of dissenting voices over the new governing arrangements. Those who show their hands at this early stage are likely to be the most vocal critics throughout the life of the Parliament. 

Lib Dem pressure points 

Beyond party approval for the deal with Cameron, the Liberal Democrats will face continuing pressure over its participation in government. 

These challenges will come from a number of sources:

· The geographical concentrations of the Liberal Democrats, for example in the South West, south west London and the north of Scotland
· The party rank and file, especially those aligned to the ‘orange’ traditional Liberal wing of the party

· Those in the party who have been naturally close to the Labour in the past
· As a hugely democratic party, the Lib Dems are also vulnerable through the mandates of its party structures – the membership, federal executive and Parliamentary Party.
Conservative pressure points

The Conservative Right has maintained a ‘voluntary suspension of disbelief’ to run with the Cameron project on the premise that this would get them into government. If he had lost clearly, they would have deserted him. He has won, has formed a government and the Right will want to support the small government, spending cuts agenda that is seen as crucial right now. For this reason, Cameron has been careful to engage with the ‘Tory elders of the Right’, and the right-wing Cornerstone Group, which has grown rather than diminished in scale as a result of the new intake. 

Where the Party will continue to be nervous is over the Lib Dems’ position on immigration, Trident and Europe, as well as some Lib Dems’ attachment to the public sector. Where there is alignment, of course, is between the libertarian right-wing instincts of the modern Conservative Party and the traditional liberal foundations of the old Liberal Party.

Pressure on the Conservatives in Government as part of this arrangement will be capable of being exerted through the influential, backbench 1922 Committee – elections for Chairman of which are up now. Constituency Associations up and down the country will also make their views known, and it will be interesting to watch the motions that they submit to this autumn’s Conservative Party conference. 

The Ministerial Team 
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Jeremy Hunt has been Shadow Secretary of State for Culture Media and Sport since July 2007, prior to which he served as Shadow Minister for Disabled People. He was elected MP for Surrey South West in 2005. After Oxford University, he worked for a management consultancy, and taught English in Japan for two years. Following this, he set up an educational publishing business as well as a charity which helps AIDS orphans in Africa.  

Junior ministerial posts are yet to be announced, but the team is likely to include a Lib Dem.   
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